
Award-winning 
personalized 

new hire 
programs

Instill your 
company 

culture from start 
to finish

Achieve goals 
that matter to 

your 
organization

FA
ST LA

N
E N

EW
 HIRE TRA

IN
IN

G
 

Start Your Team
 Strong!



AGILE & DEVOPS PROGRAM

Fast Lane developed a new hire program for a Fortune 100 client 
that has been in use for the past two years. When Fast Lane stepped 
in, the program's Net Promoter Score (NPS) was hovering in the low 
20's. As of the 2018 Fast Lane deliveries of the program, the NPS score 
has improved to a remarkable 70! 

For this program, we created a case study approach where 
participants were challenged with a DevOps project similar to one 
they would face on the job. Together with mentors and managers 
from the customer's team, the Fast Lane team taught the new hire 
group Agile and Scrum methods, then supervised the participants 
through the case study using daily stand ups while teaching them 
DevOps processes. The NPS scores speak for themselves, and 
students were thrilled with the two weeks of training they received!

 PROGRAM SPECIFICS

Accompanying classroom content 
introduced key skills and concepts to 

reinforce the case study competencies

comment about 
screen shots or 
project feature 

The case study documentation 
provided an email exchange, voicemail 
recordings, and customer personas for 
participants to establish their rules of 
engagement.

• Proprietary
Platform

• Agile
• Sprints
• Cybersecurity
• Data

Analytics



DEVOPS & PROGRAMMING TRAINING

Fast Lane developed a new hire program for another Fortune 100 
customer that was delivered in two five-week sessions to two incoming 
audiences. The customer's team needed their new hires to hit the 
ground running and understand the various programming languages, 
databases, and processes that underlie their daily operations.   

This new hire program required deep programming insights targeted 
specifically toward company processes, not general or theoretical 
training. Establishing a relevant, focused case study with related 
lecture content and hands-on activities presented in the context of 
the customer's operating processes allowed participants to quickly 
understand the company's culture, resources, policies, and 
benchmarks for success.

PROGRAM SPECIFICS

Processing incoming financial records 
forms a large part of new hire personnel 
responsibilities, so a detailed case study 

was developed to demonstrate the 
programming and database skills needed 

to succeed within the company

• Agile
• DevOps
• Angular
• Java
• SQL
• Containers
• Security



Effective onboarding programs support both new employees through 
socialization and professional support. Feeling socially accepted is a key factor 
in newcomer success, and promoting company culture demonstrates 
appropriate methods for getting needed help quickly. Integrating into the 
social network matters, in part, because it brings greater access to information 
and resources, and also to get a good feel for the way things are done 'here.'

New employees seek out more information when they feel connected to 
others in the organization. By connecting participants to people and resources 
from the beginning, successful new hire programs provide new hires with a 
robust toolkit to help them rapidly succeed in your workplace.

INCLUDE COMPANY CULTURE!

NEW HIRE TRAINING IMPACT

Employee Retention
69% of employees are more likely to stay with a company for three 
years if they experience great onboarding

Program Structure
New employees who go through a structured onboarding program 
are 58% more likely to be with the organization after three years

Productivity
Organizations with a standard onboarding process experience 50% 
greater new-hire productivity 

Program Focus
Programs focusing on employee connections, relationships, and 
integrating new hires into information networks are most effective 
compared to compliance-focused programs

*Society for Human Resource Management

*Harvard Business Review



DEVELOPMENT 
TEAM

CONTACT LIST 
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+1 919.448.8201
kimberly.watson@fastlaneus.com
Skype ID: kimberly.s.watson

KIMBERLY WATSON
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+1 919.674.3197
dan.obrien@fastlaneus.com Skype
ID: dan.obrien2010

DAN O'BRIEN
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www.fastlaneus.com/custom-
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