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The Challenge 

Our Solution 

Visualizing the Journey: 

As a well-established Microsoft enterprise customer, this
global telecommunications leader sought to revitalize
technical skilling within its EASE IT organization,
particularly in the critical areas of Data, AI, and Analytics.
While technical training was available, engagement
plateaued, and the customer needed a creative,
structured strategy to re-energize participation and drive
deeper adoption of AI solutions. 

The customer also required a tailored approach that aligned
skilling efforts to distinct professional roles, enabling
targeted, role-based competency building across its IT
workforce. 

In close partnership with Microsoft, Fast Lane helped design and execute a comprehensive skilling strategy,
packaged as the “Skilling Campaign in a Box (CiaB)” —a dynamic, multi-modal learning initiative launched to
kickstart 2025 under the theme: “New Year, New Skills!” 

This three-month program combined technical depth with engaging experiences across multiple delivery formats,
ensuring a tailored approach for both foundational and advanced learning needs. 

Incentives:
 Grand Prize (Meal with a VP) and swag for top learners

in each track.

Program Oversight: 
Weekly performance tracking, resource optimization,

and ongoing progress reporting. 

Flexible Delivery Methods: 
Instructor-led training, AI Solution Design One-Day

Hacks, MS Learn Challenges, and live Open Hours with
Fast Lane SMEs.

Role-Based Learning Tracks:
Data & AI Fundamentals, AI Engineering & Data
Science, and Data Analytics — each aligned to

specific IT roles. 

GLOBAL TELECOM ACCELERATES 
DATA & AI STRATEGY
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Let’s Build Your AI Advantage!

Industry Alignment

Results & Value Delivered 

Why It Matters 

This initiative reflects broader trends in the telecommunications industry, where upskilling in AI, data science, and
analytics is essential to:
 

Empower IT teams with competencies to build, deploy, and manage AI solutions 
Support digital transformation aligned with Microsoft’s strategic Solution Areas 
Improve data-driven decision-making within large, complex enterprises 
Sustain competitive advantage through workforce capability enhancement 

By aligning technical skilling with role-specific needs, the program helped the organization strengthen its readiness
for future AI-driven innovation. 

The skilling campaign delivered measurable impact, reigniting participation and strengthening AI solution
development capabilities. By integrating role-based learning, hands-on experiences, and continuous program
oversight, the customer achieved meaningful progress in advancing technical competencies. 

Over 590 learners trained via instructor-led sessions 
Heightened engagement through hands-on AI Solution Design One-Day Hacks 
Enhanced solution development competency within Data, AI & Analytics domains 
A scalable, repeatable model for role-based technical enablement 

This case demonstrates how Fast Lane, in collaboration with Microsoft, can transform skilling programs into
strategic enablers of enterprise-wide innovation. By combining multi-modal learning with programmatic
management, Fast Lane ensures that technical enablement is engaging, measurable, and aligned with real business
needs. 

What We Offer Learn More & Connect With Us 

Transform your AI ambitions into business results with:
Readiness Assessments & Strategic Planning
Custom Hackathons
Executive & Leadership Enablement
Comprehensive AI Adoption Support

To explore these solutions and many others, including
AI readiness, custom hackathons, executive
workshops, and industry-specific enablement, visit our
official websites or email us to speak with a Fast Lane
AI expert today.

http://fastlaneus.com/
http://fastlanetraining.ca/
https://www.linkedin.com/company/fast-lane/
http://facebook.com/fastlanena
http://instagram.com/fastlanena

