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ONLINE LEARNING

DIGITAL TRAINING SOLUTIONS

deliver business results.

Online learning allows your team to access training whenever they
need it, wherever they are. Instead of traveling to a training course

Dispersed
Learners

and taking time away from work, learners can access modules online e High
at a time that is convenient for them. Volume

e Just-in-Time
Online learning solutions are delivered via computer, mobile, or e Self-Paced

tablet. They can include a variety of elements, from engaging,
visually interesting click-through eLearning modules to advanced
simulations, video-on-demand (VOD), or whiteboard training.

Modules can be accessed independently, to provide just-in-fime
training, or sequenced to build more complex concepts and skills that

You talk about bringing in a systems integrator, a
project manager, a data engineer, a solution
architect, and a data scientist - along with your own
team of experts. | don't feel comfortable with
bringing your experts and ecosystem experts into
our design session.

BRADLEY'S CONCERN

Sl
:.Ir”_ Select your response.

1 undersiand why you're concerned about including so many people.
We've all sat through unproductive meetings.
8 |

That makes sense. It can be hard to allow outsiders to participate.

- LC
Let me put you in touch with some customers who expressed a similar
concern before we started working together.

You seem uncomfortable with having multiple external experts
involved in the design session.

Fast Lane LESSON 2: USING THE MODEL

elLearning combines audio narration
with animation and graphics to
illustrate key concepts and help your
team understand the relationships
between ideas, products, and
processes. Custom content means
everything is applicable to your
unique context.

Custom-developed elLearning
can include real-world scenarios
that are specific to your
organization and audience.
Scenarios help prepare your
team to apply their training on
the job - and achieve your
desired business results.

Uses predictive models to

determine the cost to the customer
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FAST LANE LIVE (FLL)

The Fast Lane Live platform can help
you reach your audience no matter
where they are across the globe,
whether they are internal or external
to your organization.

With a wide variety of available
vendor and custom ftitles, job role
tracks, and opt-in or opt-out
assessment capabilities, Fast Lane
Live provides proven training,
excellent reporting and
monitoring capabilities,
and engaging courses
to help train your
audiences.

oo

PLATFORM TRAINING

Platform training can provide customized access to tailored content and learning
paths quickly and for specific groups of people, along with detailed reports to
demonstrate your audience's progress along those learning paths.

There are several options for platform training. Microsites can be private extensions
of FLL or standalone instances that enable you to deliver training to a large number
of students by suscription. eCommerce sites are extensions of FLL that are able to
accept online payments, allowing you to provide custom courseware online or to
partners.

Courseware hosted on a platform is arranged in a specific format, MOOC (massive
open online course), that differs from other online learning solutions. It is a
multimedia format that may contain ELTs, VODs, text, graphics, resources,

assessments, and other performance tools.




INSTRUCTOR-LED TRAINING

e Immersion Fast Lane develops custom instructor-led training (ILT), which includes

Workshops face-to-face live training with an instructor, instructor-led online
e Hands-On  teleconference deliveries (ILO), webinars, and immersion workshops.
e Role Playing
e Roadshows ILT provides hands-on experience with an instructor who can answer
e Technology questions in detail. It is highly recommended for equipment or lab
Updates practice. Custom-designed, activity-based courses ensure that not
e Face-fo- only is the right content presented, your team is prepared to apply
Face what they've learned.
e Test Drives
e Seminars-  ILO offers many of the same benefits as traditional ILT, while reaching
as-a- geographically dispersed teams with little to no travel costs.
Service Immersion workshops provide extremely focused training on very

specific topics.

CLASSROOM AND WORKSHOP

Instructor-led training is much more than a
lecture presentation. High-touch, activity-based
courses use components such as case studies
and lab activities to drive learner engagement
and connect training to real-world situations.

All 1-9 Forms are being retained We will use a tool like jQuery Ul Signature
electronically (no PDF retention). for electronic 19 signatures. We are
E assuming that using such tools is an
approved methed.

I Al data inthe aining database EVorlyfsour  Wab basod 19 Systom
Is test data that has been that will be simulated using an Oracle
manufactured for classroom DB Procedure. Batch runs of our E-Verify

system will be initiated on demand by the
Web-based system.

purposes only:

Our Design Pattern
GET Request to /rest/applicantstatus

Controller » Listens for request and returns response 1-9 Process Mup

LIRS C e CLCICI - Invokes service layer functions
Applicant 19 Part 1 =
pplicani L e —mem Individual Status
. . - . 1 Email |« 'a .
Service + Contains business logic ey | Pt 2

ApplicantStatus Service java « Invokes repository functions v
Employer i

- Contains data access functions

Repository -+ Returns a model entity
ApplicantStatusRepositoryjava

Model + Maps an entity to a
ApplicantStatus java database table




NEW HIRE TRAINING

STARTING YOUR TEAM STRONG

A custom, structured onboarding program helps your team rapidly e Onboarding
develop and apply relevant technical skills, business process Programs
understanding, and other critical on-the-job knowledge they'll need to e Tailored for
succeed in your workplace. It instills new employees with your Job Roles
organizational culture while improving retention and productivity. e Hybrid
Programs
Legacy new hire fraining often focuses on technologies rather than their o Mentoring
use in specific situations. Case studies, custom projects, and different e Case Studies
learning approaches can revitalize existing onboard training, tailor it to o Situational
specific job roles, or suggest the need for a new approach altogether. Training

Hybrid programs provide contfinual reinforcement by blending live
experiences with follow-on activities, such as mentoring or online learning.
These programs can help teams to ramp up with a minimum of time in the
classroom.

Fast Lane's new hire programs adopt a

Welcome to the Case Study case study approach that challenges

This exercise operates in tandem with the competencics you are building in Agile software development

te help hene the soft skills required to work with customers from project initiation through final product .I.' H .I. 1. | .I. H .I.
elivery. The business acumen required to effectively work with and for customersis critcal o the parficipdnis 1o complere a projec
success of any project. In other words, it is not enough to have competencies as a software engineer; one

must also be adept at communicating one's vision to a customer, and in turn listening and understanding Sim”or TO one They Would fGCe on The

the vision being communicated to you.

job.

Accompanying classroom content
infroduces key skills and concepts to
reinforce the case study competencies.

Backlog Refinement (Grooming) P ttem  Size ’
‘—-A-Ha;hmm
v The PO clarifies each work item with the 1 I < Insert Hem
team and ensures that the team gl T
understands what needs to be done. - -Dﬁb—fw'ariﬁw items

¥" The PO writes clear acceptance criteria in

each work item.
v" Backlog items are ordered by business
.
Case StUdy Overview value & classes of service . L .
Your team has been tasked with creating a web-based application for Merkur Original large item _:"=17 Refine items

Offshore. In order to properly understand Merkur's requirements, your team will v’ Considerations include what will bring

"

W -

engage in a series of interactions with a mack customer playing the role of a project . . |
e frm Marhur Ofchore, custr?mers the most satisfaction or value, \__I ’
or drive the most use. N Delete item
Before each interaction, you will be given the objectives for the discussion. And after |
each interaction, you will hold a debriefing session to assess how information gathered v The Ol'der may Change as a result Of '

from the meeting may or may not affect development decisions. X
Atthe end of the study, your team will present your final software solution to your customer feedback and collaboration.

customer and his or her team.

Agile Basics 12 July2018



WHAT ARE YOUR DESIRED BUSINESS OUTCOMES?

Performance consulting is results-focused, and concentrates on the
gaps that exist between existing skills and business processes and
desired results and outcomes.

Driving results through consulting involves utilizing
tools and techniques to produce measurable
business growth by improving the performance

O O of people in an organization.
XA . . :
@ % O Fast Lane provides a wide variety of enhanced

training components, such as custom assessment
development, learning path creation, skills gap
analysis, job task analysis, and many others, in
order to help determine how best to achieve
your organization's goals in a timely, cost-
effective manner.

Performance consulting helps prepare participants for the requirements
of their job role.

SKILLS GAP AND JOB TASK ANALYSIS

Skills analysis consultations evaluate skill levels and job
tasks to assess any performance gaps that may exist.

CUSTOM ASSESSMENTS

Custom assessments evaluate learners'
entry skill levels, technical competency
levels, current performance levels, and
what they learn during fraining.

HYBRID NEEDS-BASED APPROACHES

When gaps are identified that can be addressed through training, formal
learning can be blended with activities such as coaching, mentoring,
social engagement, and self-paced modules to improve skill transfer and
drive higher performance.
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CUSTOM TRAINING BENEFITS

Streamlined Training
Custom training addresses the specific needs of your team. This

allows you to eliminate unnecessary content and emphasize the
key areas for your business.

Easy Access

Custom courses can be accessed when and where they are
needed.

Quality and Retention
The average content retention rate of an instructor-led class is 58

percent. More intensive eLearning can increase this by 25 to 60
percent.*

Brand Integration

23% of employees quit because of a lack of development and
training. Custom tfraining builds your brand, encourages employee
loyalty, and promotes company culture.*

*Training Industry

/_é:

CONNECT AND APPLY LEARNING

Effective training programs prepare employees to apply formal learning
when they are on the job. The more learning occurs in-context, the better it
will be recalled and applied.

High-context learning activities help ensure the knowledge acquisition and
practice that occur in tfraining match the eventual use of the material in the
workplace. These real-world, high-context activities could include scenarios,
case studies, lab activities, role plays, simulations, and storytelling.

Creating custom fraining materials allows you to deliver training that is
always in your organizational context and relevant to your audience, using
real examples from your business.

*Julie Dirksen, Design for How People Learn



KIMBERLY WATSON

Vice President of Services
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+1 919.448.8201
kimberly.watson@fastlaneus.com
Skype ID: kimberly.s.watson

ADRIENNE RIVENBARK

Director, Development and Programs

+1919.674.3116
adrienne.rivenbark@fastlaneus.com
Skype ID: adrienne.koger

DEVELOPMENT WEBSITE

www fastlaneus.com/custom-
content-development

FAST LANE WEBSITE

www.fastlaneus.com
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