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ACCELERATING AZURE SKILLS AT
A REGIONAL BANK

The Challenge

A Texas-based regional bank with over 150 years of financial
leadership is one of the largest banks in Texas and ranks among the
Top 50 nationally. Following the migration of critical systems to

Microsoft Azure, the organization faced an immediate challenge:
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Training Plan

A significant technical skills gap emerged across engineering

teams

e Urgent need to upskill 45 cloud and security engineers with
varying experience levels

e Required comprehensive training in both Azure fundamentals B @

and advanced security topics w
e Maintain operational continuity while conducting training _

programs N T

@}% Security Strengthened

Without a structured upskilling initiative, the bank risked i
underutilizing its Azure investment and compromising its cloud (305 '
security posture. I]ﬁ Business Impact

Our Solution

To address these challenges, Fast Lane collaborated with the bank and Microsoft TPMs to design a phased, role-
based training strategy tailored to the engineering teams. The program emphasized practical, hands-on learning
aligned with immediate operational needs while building long-term cloud and security capabilities. By combining
technical depth with flexible delivery, Fast Lane helped bridge critical skills gaps without disrupting daily operations
— establishing a foundation for building scalable cloud expertise across the organization.
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Customized Training Plan: Private Virtual Training:
Developed role-based learning paths tailored to Azure Delivered dedicated sessions for 45 engineers including AZ-104:
Azure Administrator, AZ-204: Developer Associate, AZ-305:

Solutions Architect, and SC-200: Security Operations Analyst.

roles, addressing both fundamental and advanced

cloud competencies.
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Flexible Delivery & Scheduling:

Coordinated complex scheduling to minimize operational

Multi-Level Skill Development:

Balanced training for both novice engineers and seasoned
disruption while facilitating real-time interaction with professionals to ensure consistent cloud fluency across

expert instructors. teams.
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Industry Alignment

This initiative reflects a broader trend in financial services, where cloud adoption is key to:

Enhancing cybersecurity by protecting sensitive financial data and customer assets

Driving digital transformation through modernized operations and innovative services on platforms like Azure

Improving efficiency by streamlining infrastructure management, cutting costs, and boosting agility

Ensuring compliance with evolving regulatory standards

By embedding structured training, the bank positioned itself to leverage Azure for secure, scalable, and compliant

digital banking services.

Results & Value Delivered

Through this initiative, the bank rapidly strengthened its cloud capabilities while embedding a repeatable model for

ongoing technical development. The training fostered:

Accelerated Azure proficiency and improved cloud security expertise

Greater agility to deploy and scale Azure-native solutions

Continued investment in adjacent technologies like Splunk and Linux

A sustainable skilling framework to support future cloud advancements

These outcomes directly enhanced the bank’s operational resilience and digital innovation capacity.

Why It Matters

This case demonstrates how Fast Lane, in collaboration with Microsoft, can transform skilling programs into
strategic enablers of enterprise-wide innovation. By combining multi-modal learning with programmatic
management, Fast Lane ensures that technical enablement is engaging, measurable, and aligned with real business

needs.

Advantage!
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What We Offer Learn More & Connect With Us

Transform your cloud strategy into measurable To explore these solutions and many others—including
business outcomes with: Azure readiness, security training, and cloud adoption
e Cloud Readiness & Skilling Programs workshops — visit our official websites:

Security & Compliance Enablement

Cloud Adoption & Governance Workshops

Custom Enterprise Training Solutions
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http://fastlanetraining.ca/
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