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Visualizing the Journey: 

With the growing demand for faster and more efficient roadside
assistance services, a national automotive support provider
recognized the need to modernize its customer support capabilities.
Drivers stranded with vehicle issues often faced delays due to
traditional phone-based systems and manual triage processes.
These inefficiencies led to longer waiting times, inconsistent service
experiences, and operational bottlenecks that strained available
resources. 

To remain competitive and meet rising customer expectations, the
provider aimed to reduce resolution times, increase operational
efficiency, and free up human operators for more complex cases.
They needed an AI-driven solution capable of accurately interpreting
service requests, recommending immediate next steps, and
seamlessly escalating complicated issues to live agents. 

Fast Lane collaborated with the customer to develop a scalable AI solution designed to streamline roadside
assistance workflows. The engagement began with data exploration and system integration to prepare internal
service data for AI modeling. 
We then developed a Proof of Concept (PoC) chatbot powered by Azure OpenAI, capable of triaging vehicle issues
based on driver input and providing tailored solutions or escalation paths. To accelerate adoption and scalability, we
hosted a custom AI Hackathon, enabling internal teams to extend the chatbot’s capabilities across a broader range
of mobility support use cases. 

Path to Internal Adoption:
Enabled teams to refine, replicate, and expand chatbot

functionality for additional support scenarios.

AI Hackathon Enablement: 
Delivered a hands-on hackathon to upskill technical staff

on developing and scaling AI agent solutions.

AI Chatbot Development: 
Built a PoC chatbot using Azure OpenAI to classify and

respond to roadside assistance requests.

Data Exploration & Integration:
 Integrated internal systems and prepared service

data to support chatbot development. 

AI AGENTS ASSIST WITH 
MOBILITY 



info.na@fastlane.net

Let’s Build Your AI Advantage!

Industry Alignment

Results & Value Delivered 

Why It Matters 

This initiative aligns with broader trends in the automotive and mobility sectors, where companies increasingly
leverage AI to: 
 

Enhance customer experience with intelligent, self-service solutions 
Improve operational efficiency by automating routine support interactions 
Accelerate service resolution through smart triage and escalation workflows 
Modernized mobility services with scalable AI applications 

 

By embedding AI-powered agents within customer service operations, the provider is better equipped to deliver
faster, more accurate support while optimizing workforce resources. 

The AI-driven solution delivered measurable benefits that improved customer service and operational agility. The
provider accelerated roadside assistance, ensured more consistent support, and optimized human resource
allocation. By equipping teams to enhance and evolve the solution, the organization built a strong foundation for
continued innovation in mobility services: 

Reduced response times for roadside assistance requests 
Increased operational efficiency by automating basic support tasks 
Upskilled technical staff through hands-on AI development and enablement 
Improved scalability for handling service demand spikes 

These outcomes positioned the provider as a leader in customer-centric roadside support. The AI integration
elevated performance and market leadership. 

This case demonstrates Fast Lane’s ability to integrate AI into customer-facing workflows, enabling organizations
to improve service delivery, drive innovation, and empower their teams with advanced technical skills. Our
approach combines cloud AI solutions with practical enablement delivering scalable, real-world impact. 

What We Offer Learn More & Connect With Us 

fastlaneus.com fastlanetraining.ca

Transform your AI ambitions into business results with:
Readiness Assessments & Strategic Planning
Custom Hackathons
Executive & Leadership Enablement
Comprehensive AI Adoption Support

To explore these solutions and many others, including
AI readiness, custom hackathons, executive
workshops, and industry-specific enablement, visit our
official websites or email us to speak with a Fast Lane
AI expert today.

https://www.linkedin.com/company/fast-lane/
http://facebook.com/fastlanena
http://instagram.com/fastlanena
http://fastlaneus.com/
http://fastlanetraining.ca/

